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Introduction

‘Ukpwonipjnil

This handbook is for the Quality Assurance Training that forms work
package 3.2 of ESPAQ. ESPAQ is a European Union project which aims to
enhance student participation in the quality of Armenian universities.

The handbook contains the agenda, and various materials that you will find
useful during the discussions. There is also space for you to write your own

notes.

Upu  dbptwplp  twpwwnbujus L Opuyh Uwwhnddwib
JEpuyunpuundwt hwdwp, npp hwighuwbinid £ ESPAQ spwgph 3.2
wppwnwipwhtt thwptph dwup: ESPAQ ¢ Gypnyuwljwt Uhnipjub
twpwghé L nph btyuunwlt b pwpdpugul]  hwjuwunwibyub
hwdwjuwpwbubpnid  niuwbnnubph  Jwubtwlgnipiip npuyh
gnpoépupugubpnid:

Qhntwuplp tkpunnid k opwljupg b mmuppbp ympbp, npnip Jupnn G
oqunujuip 1hul] hbnwqu putwpynidubph pupwugpnid: Pusybu twb
hunjugus wnknnid jupnn bp wik) dkp ubthwlwt gpunnidubpp:

The aim of the training is to create a team of effective student

experts/representatives within Armenia’s university sector.

There are three objectives of the training:
1. To understand the quality assurance and enhancement
environment.
2. To understand key principles of student engagement, representation
and partnership, and the role of students in shaping quality.
3. To gain the skills required to make a difference to the student

learning experience in partnership with universities.



Jhpuywinpuundui bygunulh B hujuunwuiyub pothuljub
hwdwlupgnid untnst] ntuwinnujw thnpdwgnutph /

ubpjuyugnighsubph wpynibwybwn phu:

Jhpuyunpuundwb Epkp hhdbwlut tyyunwljubpt Eu.

1. Zwuwbw) npwlh wwwhnymdt m pgpu  qupgquglwbn
tywuwnnn wuydwbbbpp:

2. Zwulwbuy nruwbinnujui ubpgpuydudnipjul,
ukpluyugnigsnipjut 51 dwmuiuljgnipjue hhdtwlwut
uljgpniipubpp b nuwbnnubtph pEpp npwlh  Abwdnpdwt
gnpéniu:

3. Qtnp phpk] withpwdhown hinmpniulbkp’ thnjubjnt ntunigdwh
thnpdp hwdwjuupububph hbn wtdhpwluu
hwdwqnpénipjudp:

The training will be very interactive and participative, and is all about
developing YOU as an expert in quality — so your thoughts and ideas are

crucial!

dhpuyuunpuunmdp  punn hnbpulnpy] b dwubulgught b jhubm
mnnus Q6L npybu Opulh  gnpéphpugmd  thnpawgkinh
qupqugdwip, wjiybu np dkp Jupshpubpp mi quyuthwpubpp pwn
Junlnp Gu:



Agenda
Opuljuing

Day 1 - Overview (Monday 23 November)

Op 1- Owanpwugnmd (Gphniowpph, oykdpkph 23)

9.30  Welcome and Registration / @pugnid

Context / Zulunnkpuwn

10.00 Introduction / Ukpwénipinil

10.45 Quality in Armenian universities / [Ipwlh hwdwlunpgp
hwjuwunwtywut pnithtpnud

11.30  Rotational workshops / Zkppwuquynn ukuptiwup

12.45 Lunch / &wuph plnuhenid

Representation / Ukplwjugni

14.00 Research skills / Zktnugqnuinnipyutt hdinnipynibnkp

15.00 Students’ unions and democracy / (ltumtinqulju Uhnipjniuukp b
dnnnyprpujupnipnil

16.00  Finish / Ujupwun

Day 2 — Partnership (Tuesday 24 November)

Op 2- Uwuliufgmpini i (Gpkpowpph, Gnjkdpkph 24)

9.30  Registration / Gputignid

10.00 Models and theories of partnership / Umutimljgnipjut dukp b
wnbunipnibtikp

11.00  Students as experts / ltumuinnubpp npytu thnpdwgbkwnubp

11.30  Understanding the Student Learning Experience / Niuwunnukph
niunigdwt thnpdh pjunid

12.45 Lunch/&wph punythenid

14.00 Mapping engagement / Lpqpuyyubnipjul pupnbkqugpnid

15.00 A culture of engagement / Ukpgpuubnipjutt dpwljnyype

16.00  Finish / Ujwupwn

Day 3 — Planning and actions (Wednesday 25 November)

Op 3 - Mubhun/npmd b gnpénynipmibbkp (Znpkpowpph, oybupiph 25)

9.30  Registration / Gpwignid

10.00  Prioritising / Unwigtiwjunipinih

11.00 Measuring / Quthnid

12.30  Lunch / &wph pugdhenid

13.45  Project planning / Lujuwgsh ujjutuynpnid

16.00 Close / Quiljnid
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Day 1 — Overview
On 1 - Owlunpwugnid

Monday 10.00 — Introduction /Gpljnipwpph 10.00 - Ukpwénipinii
Your notes / Upnidtukp

Monday 10.45 — Quality in Armenian universities / Gnlyniowpph 10.45 -
Npun hwywunw iyt pnthEpmd
Your notes / ‘Upnilubp




Monday 11.30 — Rotational workshops / Gplnipwpprh 11.30 - Zkppwuquyny
ubdhtiuptbp
Your notes on the European context / Qtp gpunnidubpp Gypnwyuljwb

hudwwnbkpuwnnid

Your notes on student representation in Armenia / 2kp qpunnidubtipp

Zuywunnwnid niuwbnnubph tkpjuyugnigsmpyut Jepupkpyuyg

Your notes on the ESPAQ project / Qkp ipnidutipp ESPAQ spwuqph dwuht




Monday 14.00 — Research skills / Gpljniowmpph 14.00 - ZEnnuqnunuljwi
hinmpiniutkp

It is important to ask students for their views of their whole learning
experience. It is best not to ask this as one question, but as a number of
smaller, more relevant topics. In Scotland, sparqs proposes seven main
headings:

YQunplnp L wupgl] ntuwtnnutph jupshpp wdpnne ntunigdwi thnpdh
Jhpupkpu): Unwyby bwhiptnpbih E quw wilk) ny ph by pughwtnip
hwpgh, wy ptduwyht wobsynn Jdh pwth wowl) thnpp hwpgkph
dvhongny: Cnwjwunhwnid  spargs-p  niuwbnnubtphtt hnpnmud k
ukppnpyunplu hbnbyw) hhdwlwt hwpgunpnudubpp.

Curriculum / Munidtwlwl yuu

Learning resources / Niunigdwl nkuniputikn

Learning and teaching process / ltunigdwt — puuujwundw gnpéplipwg
Assessment and feedback / Guuhwinnid b hEnwunupd juy

Student progression and achievement / [liuwunnh wnweptipug U
Atnpphpnid

Guidance and support / Minnnpnnid b wowljgnipint

Quality assurance and enhancement / lpuiljh wywhnynid b pupbjuynid

Monday 15.00 — Students’ unions and democracy / GpYyniowpph 15.00-
Muuimnuijut hmpmibikp b dopmppujupnipinii
Your notes / Uonidukp




Day 2 — Partnership
On 2 - Uuiutiuljgnipeinity

Tuesday 10.00 — Models and theories of partnership / Gphpowpph 10.00 -
Uwubwljgnipjuis Aukp b mkunipynihkp

In the 1960s, American sociologist Sherry Arnstein researched how people
were engaged in decision making in their local area. She concluded that
there were eight types of potential engagement — from the highest level of
engagement to the lowest. You can use this ladder to think about how
students are engaged by the university in shaping their learning and
teaching.

1960-wjuttphty, wubkphiyjutt  unghning Ckpph  Upluunbup
niuntdbwuhply E ph htywbu i dwpnhl hpktg nwupuswypowinid
ubipgpuyqus npnonidubiph Juyugdut gnpdpupugubpnid:
Nuunudbwuhpnipjut wpyniupmd bw kqpuijugnptg, np ju ynnkughuy
Ubpgpu]Jusmpub mp nbuwl Gkpgpufjusnipyut wdkhwpwpdp
dwljunpnulhg dhtyh  wdbbwgwépp:  Imip Jupnn bp
ubpgpuyqusnipjut  ubkppnuoju] wuwnhdwtwjut  Jwljupnulubpp
oqunuignpst] wupqhin, ph husybu kb muwbnnubpp Wkpgpundus
pnithh  UYnnuhg niumgdwt b guuwduwiundwt  gqnpépupwgutph
Aliuynpdwt Ukg:

. Citizen control / Runwupughtbph ykpwhulnnnipmniu
. Delegated power / Lhugnpyws hpfjuwtinipiniu

. Partnership / @npépuljipnipini

. Placation / ZwUkpwpfunipiniu

. Consultation / unphpnuljgnipini

. Informing / Sknkljuugnid

. Therapy / @tpuuhw

. Manipulation / Uwihynijjughw

= N W s U]




Tuesday 11.00 — Students as experts / Gplppwipph 11.00 — Muwbnnubtpp
nputu thnpdwghwnikp
Your notes / Uonidukp

Tuesday 11.30 — Understanding the Student Learning Experience
/Gptpowpph 11.30 - Muwinngutph mubkgusé Niunigdwb thnpdh
puljunid

Your notes / Upnidubp




Tuesday 14.00 — Mapping engagement / Gphpowpph 14.00 -
LkpgpuijJubnipjut pupunkquqpnid
Your notes / Uonidukp

Tuesday 15.00 — A culture of engagement / Gpkpowpph 15.00 -

Lhpgpujubnipjut dpwulnype
Your notes / ‘Upnilubp




Day 3 — Planning and actions
On 3 - NMwuwynpnid b gnpénnnipjniuutp

Wednesday 10.00 — Prioritising / 2npkpouipph 10.00 - Unwigtuyyimipynih
Your notes / Upnidtukp

Wednesday 11.00 — Measuring / 2nptpowipph 11.00 - 2uthmu
Your notes / Upnidubp
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Wednesday 13.45 — Project planning / 2nptipowpph 13.45 — Opwuqph
wwbwynpnid
Your notes / Upnidubp
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Glossary and resources

Uwutwughnwljut pupwpwi b nkuniputibp

spargs — Student Partnerships in Quality Scotland
[Conjubnhuymd Nuubngikph Uuubwygnipiniip Opuljnud]

sparqs is unique in the world as a development agency dedicated to
developing student engagement in universities and colleges. It is one of the
partners in ESPAQ. You can find out more at www.spargs.ac.uk.

spargs -n kqulih t wolnuphmu’ npwhu pothtpnid U pnjheubpnud
niuwbnnubph tkpgpuydusnipniip jupwunng  gnpdwljunipnii:Ujh
ESPAQ &spwgph gnpépulkpubtphg b Unwyk] dwbpuwdwub Jupnn bp
swnpwiw) htnbyw) Yuypnd www.spargs.ac.uk :

Quality assurance versus quality enhancement
[Npuyh wywhnyndp h hwjugpoipinit Npuh pupbjuydwi]

This is an important distinction for student representatives. To assure a
course means that standards and legal requirements are being met, and the
content is satisfactory. The views of students may be important here only
because one of the standards might be an expectation of certain levels of
student satisfaction. To use another example, to quality assure a car means

that all the parts are functioning correctly and legally.

Nuuwunnuljut tkpjuyugnighsubph hwdwnp hujuybu hwnjubywluh
tE hwidnqil) Utpwinuwd, np guuplpwgh swhwihoubpp L
hpujupumlw wuwhwbelbpp pujupupynid kL, huy
pnjuwinuljnipjniip gnhwgnighs b Nuwbnnubph tjuwnwunnidubpp
Jupnn kb Jupbinp huk] wjt qundwnny, np wyn swthwhoubphg ukyp

12



Jwpnn £ muwbnnbbph Ynndhg whufwpdnng puupbpugh
pujupupjusmpjut dwwupnul hwinhuwbw: b hwybnud, npytu
wy] ophtwly pipkup wyl, np dkpkuugh npuh dke hwdnqybtnt hwdwp
wihpwdbon L, np npu pnnp dwubpp &hpnn b opptiwjuitn dling
wphumnki:

Quality enhancement, however, is a process by which you ask how much
better a course could do — no matter how good you have assured it to be. A
quality enhancement culture means that staff and students are always
looking for ways of improving certain parts of the learning experience. To
use the example of a car again, to quality enhance a car would be to upgrade

certain parts, rather than just replace old ones with the same quality.

This puts students in a powerful position because they are not just needed to
provide evidence of satisfaction. More than that, their views and opinions are
vital to continually identifying potential improvements to the learning

experience.

Npuljh pupbjwynidp dh gnpéppwg L, npny gnip winpununund bp,
pt nppwl unjbih qun] Jupnn E jhik) quupbpugp, wiluje Gpabhg,
nppwl ] hwjwuwnhwgubp, np wjt jwy k: Npuljh pupbjuynudp dh
Uowlynyp k, tpp wdbwluqup b ntuwtnnubpp ntunigdwt gnpéplipugh
npnowjh  wuwblwnbbpph  pupbjuddwt  hwdwp  donwwybu  tnp
Enuwljutp G thtnpnud:

Unphg phpkny dbpkbiugh ophtwaljp’ Uokup, np dbpkiugh npwlh
pupapugnid Juowbwlh pupbjudty dkpttwgh npnowlhh dwubpp, ns ph
thnpuwphtb) hubkpp hliungt duuppuljt nitikgnn wy) inp dwubpndg:
Uju wpndny, nuwbnnubpp Jupbnp Bu ny dhuyt guupbpugh
Jbpwpbkpuw) npnowlh pwjwpupjuwénipjutt wwwgnyg hwynbbnt
gnpémid, wy] wykiht, ntuwbnnubtph Jupshpubpt n1 wbuwlbntbpp
Jupbnp Gu nunmgdwt  gnpépupwgh pupbjuddubt  nignyus
soupniiwjuljut puguhwjnnmdubph hudwn:
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A Student Engagement Framework for Scotland
[Cnnjuinhuymd Muwingukph Lkpgpudjusnipjui Spowtml]

In 2012, universities, colleges, students and national agencies agreed a

framework to help understand the term “student engagement”.

2012 p., npn2 hwdwjuwpwbkp, pnjkoubkp, ntuwinnuljui b wqquyht
gqnpsuluympniitp  hudwduwjikght unbnsk] opowtwl  oqubynt
hwuljwtu "Muwbinnulijut tipgpuyqusnipnis mbkpdhup:
The framework contains five key elements of student engagement:
1. Students feeling part of a supportive institution.
2. Students engaging in their own learning.
3. Students working with their institution in shaping the direction of
learning.
Formal mechanisms for quality and governance.

5. Influencing the student experience at national level.

Cpowbwmlp ubkpwend b nmuwbnnuiwt  tkpgpuyqubnipjutt hhug
hhdtwlwt wnwppkp.
1. Muuwbnnubpp npybu wewlhg hwununnipyub vh dwu:
2. Muwwbnnubph dwubwljgnipniup hpkig hul ntunidbwjut
gnpdpupwgnid:
3. Muwunnubph hwdwgnpsulgnidp hwunwwnnipjut htn
niunigdwl mnnuénipju Abwynpdwt gnpénud:
. Npuljh b jupwdupdwi hwdwp $npduwy dbfjuwthqlubp:
5. [liuwunnubkph thnpdh Jpw tEpgnpénipnit wqquyht
dwjuppuynid:

The framework also contains six features of effective student engagement:
1. A culture of engagement.
2. Students as partners.
3. Responding to diversity.
4. Valuing the student contribution.

14



5.
6.

Focus on enhancement and change.

Appropriate resources and support.

Cpowtwlp twl tkpwenid b ntuwbnnujut tkpgpuydusnipjut g

wpynibwybn hwnljutthoubp.

1.

A

UkngpuyJusdnipjub Upmlynip:

Nruwunnubpp npybu gnpépulbpubp:

Updwqutp puquuqutinipjuip:

Nuuwunnuljub tkppypdub wpdunpnud:
Ghunpnbwgnid pupbjuydwb b thnthnpunipjub Jpu:
Zudwyuwinwupwb phuntpuitp b wewlgnipmniie
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European agency links

[Znnudukp BYpnuulwb gnpéwljuympiniutkphi]
Here are links to some key agencies and resources at the European level:
[Uhw hpnudubp Gypnwuyh npny Jupbnp gnpswjumipinitubpht b

nhunipuukpht]:

http://www.ehea.info/ - The European Higher Education Area, where

participating countries share various understandings of how higher
education should work.

(Bypnyulut pupdpugniyt Yppnipput nwpwsp, npnkn dwulwlhg
Epypubpp nwppbp qunuiwpiitp b ghunid wyt dwuhb, ph huywyhuht
whwnp £ hth pupdpugny Yppempynibp]:

http://www.enga.eu/index.php/home/esg/ - Revising the Standards and

Guidelines for Quality Assurance in the EHEA; a series of activities countries
are expected to have within their university sector.

[(Npwih wywhmjdwb suhnpnphsttph bt mnkgnygubph JEpubwgnd
Bypnywlwi pupdpugnyt Yppnipjut mwupwspnid, dthongunnidubph
owipp, npnip dwubtmbhg tphpubpp gwbwuwind Bu nibbkwy hpkug
pnthujutt hwdwlwupgnud J:

http://www.enqa.eu/ - The European Association for Quality Assurance in

Higher Education; a forum of quality assurance agencies from university

sectors across Europe.
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[Fupdpugnyt  Yppoipjutt npwlh  wwywhnydwt  GYpnuyuluib
wunghwghw; nn9  Gypnyuwlwt  wmwpwbwopowth  pnithwljwb
hudwljupgbph npulh wywhndwb gnpswljuynipmniutbph npnid]:

http://www.esu-online.org/- The European Students’ Union, which draws

together national students’ unions in Europe.

[Gypnyuljut nuwbnnuljut  dhmpiniy, npp Juwnn onul L
hwinhuwiunid Gypnyuwynid wqquyhtt ntuwbnnuljut dhnipniuttph
hwdwp]:

http://www.eurashe.eu/ - The European Association of Institutions in Higher

Education. [Pupdpugniya UnpnLpju hwunwwnnipniiikph

Bypnuywlwb wunghwughw]:

http://www.eua.be/ - The European Universities Association. [Gpnujuljui

Zwunuwnnipntbtkinh Uunghwghw]:

The four above organisations are often collectively called “the E4”.

dtpnhhojuy snpu Juquulbpympniuibpp hwdwp vhwuhtt Yngynid
Ll «E4»:
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