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Agenda 

ESPAQ 4.1.6 training session

Tuesday 13th September – Thursday 15th September
Venue – ANQA - National Centre for Professional Education Quality Assurance Foundation, 22 Orbeli Brothers Street (Building of Institute of Physiology), 9th floor, the Meeting Hall, Yerevan, Armenia
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Tuesday 13th September – Day One

An introduction to the principles of institutional and programme review

led by ESU/sparqs

· Information on the methodologies, importance and purpose of review processes.

· A workshop on the centrality of student engagement to reviews.

· An exploration of different types of reviews:

· programme (re)validation or monitoring

· department/subject area review

· aspect/theme or service area review

· institutional review

· Sector agency review

· The content and impact of the relevant sections of the European Standards and Guidelines.

09:30

Registration, refreshments

10.00

Introduction

Welcome to the event, brief project overview (including partners – and a very brief introduction to sparqs and ESU), and outline of objectives and activities for the 3 days.

10.30

Students in reviews: an introduction

Ice breaker activity, with the 5 types of review listed above at different stations. Participants should identify within each:

· Possible opportunities for students

· Possible challenges for students

· Any questions or uncertainties (which we can address later)
11.45

Introducing the European Standards and Guidelines

A short overview of the ESG, to help provide terminological context for the coming event.

12.30

Lunch

1.30

Why and how do we review?

A general overview of the purpose, importance and typical methodologies of review activity in higher education.

A brief introduction of the hierarchy of the different types of reviews.

An exploration of the importance of the student role in review activity, followed with a big exercise based around the ESG.

5.30

Conclusions



Summary of the day’s outcomes, questions, and preview of next two days.

6.00

Finish



Wednesday 14th September Day Two

Overview: sector contexts, and skills development led by ESU/sparqs with input from ANQA

Day Two – Sector contexts, and skills development led by ESU/sparqs with input

from ANQA
Sector contexts

· Institutional and programme review processes and student engagement activity in Armenia led by ANQA
· Institutional and programme review processes and student engagement activity in project partner countries (Italy, Romania, Spain, Scotland led by ESU/sparqs 
Skills development
· Identifying the skills and approaches required by a student reviewer.
· Exploring key risks and opportunities within a review.
· Working as a team.

09.30

Introduction



Recap of yesterday – key learning points



Overview of day 2

10.00

Review processes in Armenia (ANQA)

Session covering institutional and programme review processes in Armenia, and student engagement activity and regulations within this.

Should ideally include information, reflection and discussion – perhaps a chance to explore students’ views and understanding of the processes?

11.30

Review processes in project partners

An overview of the same in Italy, Romania, Spain and Scotland. Could give prominence to Scotland and introduce an exercise or reflective activity on it (eg perceived strengths and weaknesses, links with ESG, potential variation at course level? Possibly use our ELIR and ILR guidance?).

12.30

Lunch

1.30

Being a student reviewer

Exploring the skills and approaches of a student reviewer. First exercise on identifying the skills (what you have) and approaches (how you behave). Brainstorm in groups, then reveal “answers” with tips and ideas against each. Incorporate team working, partnership with staff, evidence-driven etc as core.

4.30

Risks and opportunities in reviews

Exploring what can be achieved through student membership, and what potential pitfalls there are. Done as an interactive exercise:

Risks – set out list of risks (perceived or otherwise – see slides) – ask for solutions (and, if they’re fast on this, any new risks.

Opportunities – as above, how can you maximise these?

5:30

Conclusion



Recap, and preview of tomorrow.

6.00

Finish
Thursday 15th September Day Three

Overview: research-based activity

· institutional group-based activity to explore steps to engaging as a reviewer in one of the following processes (we will create A4 outlines of how each of these work and how students might be involved as reviewers – drawing as much as possible on the ANQA documentation we are sent):
· Programme validation

· Programme re-validation

· Annual programme monitoring

· Subject area review

· Thematic review

· Service area review

· Institutional review

· Create a plan of how they would go about undertaking their involvement, specifically reporting:
1. When to get involved – perhaps produce a timeline?
2. How to get involved – how would you get the post, what training would or should you be offered?
3. Researching the issues affecting students – what is the background context, history, student profile etc.
4. Developing your role within the reviewer team – your perspectives, priorities and tasks.

5. Receiving preliminary evidence.

6. Receiving oral evidence in meetings.

7. Discussing as a panel.
8. Producing contributions to the wider report.
· Concluding activity to identify and generate reflection on learning, and link to activities in 4.1.7.

09.30

Setting the task


Outlining the task in hand, as above.
10.45

Group work


Independent group work, with help from sparqs/ESU as required.

12.30

Lunch

1.30

Group work



Independent group work, with help from sparqs/ESU as required.

2.30

Presentations
20 minutes each, time for discussions. 

4.30

Next steps in the project
Outlining the context within the project, the simulations, later stages, and wider application to their own work as quality experts and representatives.

6.00

Finish
